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General Requirement

Under this schedule, the Contractor shall furnish liquid sodium hypochlorite (10.8 Weight Percent Sodium Hypochlorite) FOB destination in accordance with the American Water Works Association’s (AWWA’s) Standard B-300-10 for hypochlorite, except as modified or supplemented herein, to the [City of Busytown’s] Water Treatment (WT) and Wastewater Treatment (WWT) plants.

Bidder Qualification/Submittals

For purposes of this Bid, the term “Bidder” shall be defined as the company submitting the proposal and shall include all subsidiaries, affiliates, and subcontractors.  As such, any requested documentation shall apply to all subsidiaries and affiliated companies as well as any subcontractors.  In the event that a company is using a subcontractor to either manufacture or deliver the product, the requested items (e.g., references, terminations, OSHA 300A logs and safety incidents) shall apply to the subcontractor as well.

Each prospective Bidder shall submit a 1500 ml “chilled” sample of their product representative of their manufacturing process from Bidder’s proposed manufacturing facility which would serve the customer to one of the approved testing laboratories listed in this Specification for analysis within the past ninety (90) days.  The laboratory shall ascertain whether the Bidder’s product is in compliance with this Specification for available chlorine, % sodium hypochlorite, excess caustic, iron, copper, nickel, chlorate, bromate, perchlorate and suspended solids (based on Filter Test time).  The cost of the analysis shall be borne by Bidder.  The results of the analysis shall be submitted with the Bidder’s proposal.  In addition, the Bidder shall include the last three copies of their annual NSF results for the same manufacturing location.  Failure to submit a sample or meet the requirements of the Specification shall result in Bidder being disqualified from bidding on this product.
Further, Purchaser reserves the right to take samples from Bidder’s other customers to ensure that the Bidder’s sample and delivery equipment is in compliance with all the requirements of this Specification and such a sample shall be judged representative of the Bidder’s quality.  The Bidder shall provide a customer contact and phone number in the same county as the Purchaser whereby the Purchaser may obtain sample of Bidder’s product to check it for compliance with the Specification.  It is the Purchaser’s intention to deal directly with this customer.  Purchaser may choose to obtain a sample from any of Bidder’s customers, however, to ensure compliance with the Specification.  In such event, Purchaser shall bear the cost of any analysis.  Based on this compliance check, failure to meet the requirements of this Specification shall result in Bidder being disqualified from bidding on this Product.  

Each prospective Bidder shall submit a list of at least ten (10) references to include phone numbers that use or have used its sodium hypochlorite at both water and wastewater treatment plants (at least five of each type) in the past two years.  The Reference List shall list actual users at the water and wastewater plants and not purchasing agents.  Additionally, each Bidder shall provide the names of any customers where its contract was terminated early (e.g., debarred) for safety, quality, or service issues for any product it supplies over the past five years.  Failure to disclose references, terminations, or safety incidents will result in Bidder being disqualified from bidding on this product.

As part of its Emergency Preparedness Planning and Spill Response Plan, each prospective Bidder shall submit a list with 24-hour access phone numbers of at least two degreed engineers (preferably Chemical Engineers) listing their degree, college or university and year of graduation, experienced in sodium hypochlorite operations to provide emergency support services on a 24/7 basis in the event of a spill, equipment failure or other emergency.  In addition, each Bidder shall furnish a list of ten (10) emergency service calls they made to a customer outlining the details of the emergency and  the Proposer’s emergency response with a point of contact and phone number to verify the details.  Failure to submit either list including its specific requirements will result in Bidder being disqualified from bidding on this product.
As part of assessing the Bidder’s reliability and safety record, the prospective Bidder shall include all regulatory actions including but not limited to, copies of any fines, correspondence and consent orders relating to the operation of ALL of its manufacturing and distribution facilities that serve the Florida market (this does not pertain to FDOT fines or fees) for the past ten years.  Additionally, the Bidder shall include a copy of their last Federal and State DOT audits.  The Bidder shall also submit a copy of its OSHA Form 300A/300 logs for the past five years for ALL of their locations (if the Bidder utilizes a third party driving company, subcontractor or affiliated company, then they shall submit the OSHA 300 logs for that company as well).  Finally, the Bidder shall also provide a detailed listing of all accidents, incidents, releases, spills, vehicle accidents involving death or injury and National Response Center Notifications (“safety incidents”) for all chemicals it delivers or manufacturers for the past five (5) years.  The Purchaser may require a site visit to the Bidder’s manufacturing and distribution facilities to assess their safety and reliability as part of the Bid Evaluation process.  Failure to submit the requested information in its entirety with regard to regulatory actions, DOT audits, OSHA 300A/300 logs or Safety Incidents will result in Bidder being disqualified from bidding on this product.

The Bidder shall provide a written statement as to the type and size of the delivery vehicles and the amount of onboard hose carried onboard for deliveries.  Failure to do so shall result in Bidder’s disqualification.

Lastly, the Bidder shall provide a signed affidavit by the business owner (or a corporate officer for a corporation) certifying that its product complies with NSF-60 standards for drinking water, AWWA B300-10 (or the latest revision available at the time of bid and that its sodium hypochlorite is made from soft or demineralized water and not industrial wastewater.  Failure to provide this affidavit shall be grounds for Bidder being disqualified from bidding on this product.
Bid Evaluation

The Proposal Evaluation shall consider many factors including price, product quality, previous performance, safety, reliability, sample results and reference checks.  Because of the hazardous nature of the product and the relatively short shelf-life of the product, strong consideration shall be given to the Bidder’s quality, safety record, reliability, and previous performance in awarding the contract for the product.

Commercial Conditions (Pricing, Term and Payments)
The price of the sodium hypochlorite shall be fixed for the term of this Purchase Order and shall not be subject to any price escalation or fuel surcharges during the initial term of the Purchase Order.  Suggested initial term is from one to three (3) years.  Additionally, Purchaser and Contractor can renew this agreement for two additional one (1) year terms by mutual agreement.  Purchaser may consider price increases at each renewal term based on changes in the Producer Price Index.  All payments shall be NET 30 days.


Delivery Requirements

Contractor shall make “normal” deliveries within three (3) calendar (i.e., not “working” days) days after receipt of order and must make “emergency” deliveries within 24 hours.  An emergency delivery is defined as a delivery which is necessary in order to prevent the Purchaser from running out of sodium hypochlorite in less than 24 hours.  Purchaser shall endeavor to minimize the number of “emergency” deliveries.
The Contractor shall be responsible for any spills resulting from the failure of its or its subcontractor’s delivery equipment or from failure of attendant delivery personnel in the proper performance of their duties.  Proper performance shall require attendant delivery personnel’s constant inspection and observation of unloading operations and knowledgeable response to problems or emergencies, which would most commonly be expected to occur.  The Purchaser reserves the right to refuse any and all deliveries made with equipment that is poorly maintained and/or leaking sodium hypochlorite.

The tanks or trailers shall be clean and free of residue that may contaminate the Contractor’s product or impede the unloading process.  It is the Contractor’s responsibility to verify the cleanliness of the transporting equipment before loading.  All appurtenant valves, pumps, and discharge hoses used for the delivery of sodium hypochlorite shall be supplied by the Contractor and shall be clean and free from contaminating material.  The Purchaser may reject a load if the equipment is not properly cleaned.  The Contractor shall furnish a Purchaser approved, leak-free connection device between the trailer and the Purchaser’s intake receptacle.  The Contractor shall observe the entire filling operation at each delivery site and shall immediately report any spills caused during the filling operations.  The Contractor shall take immediate and appropriate actions to clean up any spilled liquid sodium hypochlorite.  If the spill is not cleaned up, the Purchaser will hire a certified hazardous material handling company to clean up the spill, and the cost of such service will be charge to the Contractor and deducted from the amount due to the Contractor.  If the Purchaser’s unloading equipment such as pipe, valves or level indication and alarms should fail and the spillage is not the fault of the Contractor or its subcontractor, the Contractor shall be relieved of cleanup of the spill.  
Because of security and safety concerns, all delivery vehicle drivers shall be U.S. citizens and have a proper commercial driver’s license with a Hazardous Material endorsement.  Contractor’s drivers shall display its driver’s license and whenever challenged by Purchaser during the delivery.  In addition, Contractor shall supply purchaser a “CD” with digital photographs of all of its delivery drivers with names imposed and shall send out an updated CD within 24 hours of any changes to its drivers.  Purchaser shall use the CD to verify whether driver is actually an employee of the Contractor.  Failure to show proper license or failure of driver to be listed on the CD provided to Purchaser shall result in rejection of delivery and could result in termination of the Contractor’s supply agreement.    
[For Restricted Access Sites]  Due to limited space at the locations listed below, the Contractor shall ensure that their delivery truck is a maximum of L=37’, W=9’6” and H=8’8”.  Additionally, Contractors shall carry 200’ of hose onboard their delivery trucks.  All Contractors shall specify the type and size of their delivery vehicle and shall specify the amount of delivery hose with their state in their Bids that they can meet this requirement in order for their bid to be considered.
Delivery Locations

Delivery shall be made to:

A.      Municipal Water Treatment Plant, 8000 Huckle Cat Blvd., Busytown, Fl. 

Purchaser owns Two (2) 5,000-gallon storage tanks.  Approximate delivery requirement: 5000 gallons every 7 days.
B.      Municipal Wastewater Treatment Plant, 805 Mr. Fixit Blvd., Busytown, Fl. 

Purchaser owns Two (2) 5,000-gallon storage tanks.  Approximate delivery requirement: 5000 gallons every 7 days.

Sodium Hypochlorite consumption at each location is estimates only and Purchaser shall not be bound by these amounts in any subsequent Purchase Order or Contract.
Sampling and Testing 
Sampling and testing shall be in accordance with EPA and AWWA B300-10 standards and in accordance with the documents titled: “The Weight Percent Determination of Sodium Hypochlorite, Sodium Hydroxide, And Sodium Chlorate in Liquid Bleach” and “Suspended Solids Quality Test for Bleach Using Vacuum Filtration”, distributed by Powell Fabrication and Manufacturing, Inc. and available at http://www.powellfab.com.  The approved laboratories are listed below.  
Approved Testing Agency

NovaChem Laboratories  (formerly Novatek)

Thornton Laboratories

5172 College Corner Pike 




1145 East Cass Street
PO Box 608






Tampa, Florida  33602

Oxford, Ohio
 45056




Ph:  813-223-9702

Ph:  513-523-3605





Fax:  813-223-9332

Fax: 513-523-4025 





Attn:  Steve Thickett

Special Note: Concentration testing for iron and transition metal ions for nickel and copper in sodium hypochlorite is a difficult test and requires high levels of knowledge and experience for accurate and repetitive test results.   
Sampling and Testing Prior To Unloading 

The Contractor’s delivery trailer shall have a sample port to provide a sample for analysis prior to hooking up and unloading the trailer.  The Contractor’s delivery personnel (driver) shall be provide a sample of hypochlorite before the shipment is hooked up and unloaded in the presence of the Purchaser.  The Purchaser will supply the sample container and the driver shall collect the sample from the tank truck and turn it over to the Purchaser.  The sample shall be considered representative of the lot.

The Purchaser reserves the right to subject samples of the hypochlorite to quick analyses to ensure that it meets basic conditions of the specification with respect to specific gravity, weight percent of sodium hypochlorite, sodium hydroxide, and suspended solids.   Any lot tested by the Purchaser that fails to comply with the specifications shall constitute grounds for rejection of that lot.   No payment shall be made for hypochlorite that is rejected.  The Contractor or its subcontractors shall allow 45 minutes for this testing to be completed.  If testing can not be completed within the 45-minute period, the Purchaser shall allow the Contractor to unload the shipment.  In the event that the load is rejected, the Contractor shall have four (4) hours to supply another shipment.  In the event that the Contractor is unable or unwilling to supply another shipment within this time period, Purchaser has the right to procure a shipment from another source.  Two rejections of a lot or shipment in any twelve (12) month period shall constitute automatic termination of the Contractor’s supply contract with the Purchaser.

Sampling and Test of Shipment after Unloading

The Purchaser reserves the right to subject samples of the hypochlorite to complete analyses to ensure that it meets EPA specifications, AWWA B300-10 specifications, and the supplemental specifications included with this document.  A combination of two failures to comply with these specifications from either rejections of a shipment or from a subsequent complete laboratory analysis shall result in automatic termination of the Contractor’s supply contract of the hypochlorite.  

Specifications of Material

Hypochlorite supplied under this contract shall be tested and certified as meeting these specifications and those of the American National Standards Institute/National Sanitation Foundation Standard 60 (ANSI/NSF Standard 60), Drinking Water Treatment Chemicals Health Effects.  

Hypochlorite delivered under this contract shall have a minimum of 10.80 percent sodium hypochlorite by weight.  Product shall be a clear straw colored liquid with no visible cloudiness, impurities, or sediment.  

Hypochlorite delivered under this contract shall have a minimum of 0.15 percent by weight sodium hydroxide and a maximum of 0.45 weight percent sodium hydroxide.  

Hypochlorite delivered under this contract shall meet the following contaminant concentration limits:


Iron




< 0.3 mg/L


Copper



< 0.03 mg/L


Nickel




< 0.03 mg/L


Chlorate



< 2,000 mg/L


Bromate 



< 20 mg/L

Perchlorate



< 10 mg/L 

Filter Test Time


<   3 minutes
The delivery time of the shipment shall not exceed 72 hours from the time of manufacture of the product.  The suspended solids in the sodium hypochlorite delivered under this contract shall be minimized and the shipments delivered shall achieve a filtration time of less than 3 minutes for 1000 ml when applying the “Suspended Solids Quality Test for Bleach Using the Vacuum Filtration” Method developed by Novatek and previously referenced in this Specification.  

Manufacturer’s Laboratory Reports

Delivery Reports:

A certified report from the manufacturer shall be submitted for each sodium hypochlorite delivery to the Purchaser. 

The report shall contain the following data:

· Date and Time of Manufacture

· Percent by Weight 



Sodium Hypochlorite



Excess Sodium Hydroxide

· Specific Gravity  (Referenced to a temperature)

· Suspended Solids Test Time

No deliveries will be accepted by the Purchaser unless accompanied by said certified laboratory report for the specific batch of sodium hypochlorite delivered showing the above data and that it conforms to the required specifications.   

Quarterly Reports:

At the start of the contract and every 90 days, the Contractor shall utilize an outside testing agency acceptable to both the Purchaser and the Contractor (e.g., one of the approved laboratories referenced in this Specification) to analyze a sample of the sodium hypochlorite delivered to the Purchaser.  The Contractor shall supply the sample container and the driver shall collect the sample from the tank truck.  This sample will be given to the Purchaser at the time of the sample and the Purchaser forward the sample to the approved authorized testing agency.  Any failure to comply with the specifications shall constitute grounds for cancellation of the contract between Purchaser and Contractor.  Charges for the manufacturer’s certified report and all quarterly reports by outside testing agencies should be included in the bid price.

Clean Tank Guarantee

At any time during the performance of this Agreement, if Purchaser has any sort of sludge or other impurity buildup in any of its sodium hypochlorite tanks, the Contractor shall cleanout the tank at no charge to Purchaser within seven (7) days, unless such timeframe is extended by Purchaser.  The cleanout should be done in such a manner so that it is done safely with no loss of disinfection to the affected plant and the contents disposed of in accordance with current regulations on disposal of hazardous wastes.  The Contractor shall submit a procedure to Purchaser for approval prior to this work being completed.   The determination of whether there is any such sludge or impurity buildup in the tanks will be at the sole discretion of Purchaser.  When the tank has been properly cleaned, the Contractor shall refill the tank with clean, fresh sodium hypochlorite at no cost to Purchaser.  Failure of the Contractor to clean-out the tank and replace the sodium hypochlorite within seven (7) days after being served notice (or within any extension of this timeframe specified by Purchaser) shall be cause for immediate termination of the sodium hypochlorite supply Agreement between Purchaser and the Contractor.

Termination

In addition to the various statements in this Specification stating the grounds for automatic termination of the Contractor’s contract to supply sodium hypochlorite to Purchaser, the contract will be voided or terminated for any three failures by Contractor to meet any requirement of this Specification in the preceding twelve month period.  These failures include, but are not limited to, failure to deliver in a timely manner, failure to deliver with proper equipment, failure of the product to meet the specification either prior to unloading, after unloading or as a result of a quarterly analysis, failure to provide a certificate of analysis and failure to respond in a timely manner to any Purchaser emergency.   
Bidder’s Checklist

The Bidder shall ensure the following information is included in their proposals:

· Pricing for the Sodium Hypochlorite

· Third Party Laboratory Analysis of Sodium Hypochlorite Sample

· Last Three Years of NSF Sodium Hypochlorite Sample Results

· List of References (Ten)

· List of Degreed Engineers (Two)

· List of Emergency Response Incidents (Ten)

· List of Subcontractors or Affiliates

· List of Safety Incidents (Last Five Years)

· List of Terminations/Debarments (Last Five Years)

· Copy of OSHA Form 300A/300 logs (Last Five Years)

· Copies of any fines, correspondence and consent orders relating to the operation of ALL of its manufacturing and distribution facilities (Last Ten Years)

· Statement of Compliance listing size and type of Contractor’s Delivery vehicle and the amount of onboard delivery hose carried

· Affidavit of compliance with NSF-60, AWWA B300-10 and that its sodium hypochlorite is made from soft or demineralized water and not industrial wastewater

· Other Information on Company

· Contact Information to Obtain Product Sample in the Same County    
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